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AUTHORIZATION TO PROCEED
Name of Project: GIS Support

In accordance with Paragraph 3 of the Professional Services Agreement between Decatur County, Indiana ("CLIENT”) and
The Schneider Corporation (“Professional”), and signed January 6, 2006, The Schneider Corporation is hereby authorized
to proceed on the following phases of the project:

Fixed fee scope of services:

GIS Support

¢ Unlimited phone (includes 800 toll free number), fax, and e-mail support for all callers within the
contracted organization.

* Remote access support where available (depends upon system configuration and software availability).
Annual GIS data tune-up including such data integrity checks as topology checks, acreage divergence
analysis, orphan and misplaced parcel checks. Data will be scrubbed using the most up to date QC
checks currently in use, with a professional report clearly outlining the results, and a recommended
priority and suggestions for addressing.

* 2 seats in a scheduled Introduction to ArcGIS | class or 1 seat in an Introduction to ArcGIS 1i class at one
of Schneider's ESRI Authorized Partner Learning Centers in indianapolis, IN or Ames, IA.

¢ 2seats in a scheduled Introduction to geogear class at one of Schneider's Learning Centers in
Indianapolis, IN or Ames, |A.

Up to 2 ESRI authored virtual campus class.

2 days of consulting support, on-site as needed, including such activities as assistance with other system
integrations to the GIS, assistance with applying GIS to specific tasks, training, custom programming,
and/or data maintenance. All staff time and travel expenses are included (additional charges may apply if
additional software/hardware is required).

¢ Upto 4 complimentary admissions to Schneider’s Users’ Conferences, traditionally held in Ames, 1A and
Indianapolis, IN.

Project terms: Term of support for this agreement shall be from January 1, 2007 through December 31, 2007

Fixed fee: $6,800
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